Action Plan: Part I

	Student-Learning Goal:
	By May 2017, third-grade students will increase their reading levels to on-grade proficiency and achievement gaps in reading ELL students will narrow as evidenced by: 
· There are 68.7% of third-grade students reading on grade level at Midway, 68.6% reading on grade level for Pierce County, and 51.6% reading on grade level for the State of Georgia.

· Although we are slightly above District scores and well above State scores, there is still room for improvement in this area.  More third-grade students should be reading on grade level at all levels, school, District, and State. 

· Only 12.6% of the Hispanic population are in the proficient or distinguished category on the 2014-2015 Milestones, which shows a major weakness for Reading and English for the Hispanic population.  


	Research-based

Strategies

	Actions
	
Person Responsible/By When
	Resources/
Budget
	Expected
Outcomes

	Monitoring

Tools/ Assessments:
Short-Term
Medium-Term

Long-Term
	Person(s) Responsible for Monitoring/
By When

	Strategy 1:
Teachers will provide research-based instruction in reading to help students increase their reading levels. 

	a) Professional development for reading fluency and the increasing of reading levels
b) Provide professional development for research-based program, Bookworms. 
c) Implement the new researched-based reading program
d) Reading levels will be determined through common assessments 
e) Teachers provide literacy-rich classrooms with a variety of reading materials and classroom libraries

f) The media specialist and teachers will collaborate to improve the AR program by providing incentives at different levels of the amount of books read

g) During Extended Learning Time, teachers will provide direct instruction to students in the area of reading
h) Teachers will teach students how to self-assess their reading levels through running records and students will monitor themselves 
	Reading interventionist, during pre-planning (July)
Training specialist from reading program, four times during the year 

Teachers, daily 

Teachers, three times a year 

Teachers, daily

Media specialist and teachers, award students every nine weeks 

Teachers, daily (30-45 minutes each morning) – More teachers will participate in ELT other than just the classroom teachers, with the purpose of keeping the groups with small numbers.
Teachers and students, weekly  
	Printed materials, $25 (school materials budget) 
Materials included in the cost of the program (see below), cost of subs per teacher ($250) 
Cost of program and materials, $10,000 (literacy grant money) 

DIBELS, printing of materials, $50

Books and regular books (included in the cost of the program), each teacher gets $100 to spend on books and books for program are included in price 

Donated prizes for different levels, no cost 
No cost, materials will change on a weekly basis depending on need

Printed materials, depends weekly, worked into the regular budget for copy paper


	Teachers will be able to increase the reading fluency and levels for their students. 

Teachers will be able to fully implement the program, Bookworms and use it as a resource for reading instruction. 
Teachers will be able to determine the reading level of each student and see growth.

Students will be exposed to different genres of readings and reading opportunities in their classrooms. 

Students will become more motivated to read more due to the incentives of the AR program and will be exposed to more reading genres and levels as well as more exposure to the library. 

Students will be ability grouped, with smaller numbers in groups who need more intense instruction and larger groups for students who are accelerating at a faster pace.  

Students will learn how to self-assess their reading levels and determine if they are on grade level in order to set learning goals. 


	Short-Term
Daily assignments

Daily lesson plans

Daily instruction with Bookworms
Classroom observations of program and instruction

Running Records

Flexible grouping assessments 
Medium-Term
DIBELS testing 
AR, nine-weeks award ceremonies 
Scholastic Reading Inventory 
Long-Term
Georgia Milestones (reading level and Reading/ELA) 
SLO Pre and Post Assessments

Determining of Reading Levels, Pre and Post 


	Classroom teachers will monitor students reading levels throughout the school year as well as daily assignments. Informal assessments and running records will be given weekly and benchmarks, DIBELS, and other assessments will be given throughout the year.  Teachers will give summative assessments, such as the Milestones at the end of the year. 

Teachers will implement the Bookworms program throughout the school year, on a daily basis.

Teachers will be sure to keep a literacy-rich classroom with books available for students to read and/or ample time to check out books for the library, daily.  

Teachers will teach students how to self-assess themselves through fluency checks and running records and monitor their progress in doing so. 

Teachers will provide direct instruction to students through daily lesson plans and during ELT time (flexible grouping of students) through differentiated learning.   


	Strategy 2:
Teachers will track student progress through the data-collection process and modify instruction based on the results, in order to for student goals of reading levels to take place. 
 
	a) Form a data team within the grade level. 
b) Train teachers on the process of data collection and establish roles for the team. 
c) Set aside time for teachers to collaborate in the data collection and analyzation process. 

d) Train teachers on how to use Google Sheets, in order to collaborate on data collection and the sharing of it. 

 e) Train teachers on the different methods used for data collection, just as how to administer running records and how to administer and analyze the DIBELS assessment.

e) Teachers administer a running record on all students to determine current reading level.
f) Teachers put students in groups based on the results of the reading levels for Extended Learning Time. 
g) Teachers plan lessons for teachers and students in each of the small groups for Extended Learning Time. 

h) Teachers will collect weekly data in small groups for ELT and analyze reading level information. 

i) Teachers will plan intense plans with research-based strategies to improve reading levels for those who are not making steady or expected gains.

ESOL teacher will work with teachers to determine CanDo statements for ESOL students and help deliver strategies to help ELL students in the area of reading. 

j) Teachers will refigure groups of students based on weekly results from reading levels.  
	Administrators, during pre-planning

Administrators, during pre-planning 

Administrators and Reading Interventionist, weekly 

Administrators and Reading Interventionist, during pre-planning 

Reading interventionist, during pre-planning 

Teachers, three times a year 

Teachers, weekly (due to groups may change based on results of data collection) 

Reading Interventionist and Teachers, weekly 

Teachers, weekly

Reading Interventionist and Teachers, weekly 

Teachers, weekly 


	No materials/cost

Teacher lap tops (already available at school), no cost 

Teacher lap tops (already available at school), no cost 

Teacher lap tops (already available at school), no cost 

Running records, cost of paper to print ($25.00)

Printed materials, $50 for entire year

Results from weekly running records, cost of printed materials (estimated $250 for entire year) 

Teacher lab tops for planning, no additional costs
Printed materials, if needed, $250 for entire year 

Teacher lap tops, no additional costs 

Teacher lap tops, no additional costs  


	Teachers will collaborate and learn from the data team.

Teachers will learn how to collect and analyze data. 

Teachers learn how to collaborate and collect and analyze data and about the process of having a team. 

Teachers will learn how to create spreadsheets in a collaborative-enriched environment.  

Teachers will learn how to collect data to determine reading levels, reading fluency rates, and accuracy levels in order to provide more tailored instruction to their students. 
Teachers will learn how to determine the current reading level of a student through a running record and diagnose their deficits in reading.

Students are placed in small groups to increase intensity in reading instruction.

Teacher lesson plans will be more individualized for the small groups, in order to differentiate for student learning. 

The data will help to support flexible grouping for students, in order to differentiate. 

Students who are reading at lower levels will receive more intense instruction in smaller groups, in order to provide an optimal learning experience.  

Flexible grouping will take place in order to differentiate for student learning and outcomes will improve during the process of doing so.

	Short-Term
Meeting agendas
Lesson plans 

Flexible group planning sheets

Weekly spreadsheets (Google Sheets)

Completed running records
Medium-Term
Results from DIBELS assessments

Accelerated Reader report  
Results from Scholastic Reading Inventory 
Long-Term
Results of Georgia Milestones (reading levels and Reading/ELA section)
Results from SLO Pre and Post Assessments

Results of Reading Levels, Pre and Post 


	Administrators will train teachers on the use of data collection and how to analyze data for ultimate student learning to take place. They will also teach teachers how to create spreadsheets to record the information they find. 

Administrators will help protect planning time for teachers to collaborate. 

The Reading Interventionist will train teachers on how to administer and score DIBELS testing as well as running records.  

Teachers will successfully and accurately administer DIBELS testing and running records.  

Teachers group students for flexible grouping during Extended Learning Time, based on the results of weekly, informal assessments.  

Teachers plan differentiated lessons for students in small reading groups during ELT. 

The Reading Interventionist helps to find research-based strategies for more intense instruction for students who are continually struggling with increasing their reading levels. 

The ESOL teacher will help teachers write CanDo statements as well as plan instruction for ELL students. 

Teachers will plan groups weekly and determine strategies best to meet the needs of the students in the groups of all levels.  



	Parent & Community Involvement:

Describe how you will communicate the action plan to parents and the larger community. Include how you might involve them in its implementation.
	During open house, parents will be presented with a current data overview and then asked to complete a quick survey through their cell phones that asks for suggestions about how to best tackle the student-learning goals.  We will also ask for mentors to sign up for reading buddies for before school and during homeroom time.  Many of the parents walk students in, so we are hoping to have many reading mentors this school year.  Once the plan has been completed, highlights from the plan will be sent home in a brochure as well as posted on the school website and shared on social media (Facebook and Twitter).  During the first school council meeting, the plan will be presented to teachers, parents, administrators, and business leaders from the community.  The community will help support the students through mentoring programs as well as donations for Accelerated Reading prizes.  One of the prizes for AR could be to participate in a Reading Buddies program with animals from the local Humane Society, to further involve the community.  The success of the programs and students will be recognized in the local newspaper as well as on the website and through social media sources. 



