INSTRUCTIONAL TECHNOLOGY GRANT PROPOSAL 

Name of Applicant _____Sheri Bashlor__________________________________________________ 
District/School ____Wayne County/Wayne County High School __________________________
0
Date ____July 19, 2016__________ Total Cost of Project: ___$3,500.00_______________ 
Title of Project: __Entrepreneurs in the Making ________________________________________
To what organization will you submit this grant application in the future?_________________
___Georgia Educational Technology Consortium  ________________________________________

I. Why is this project important (In 2-3 paragraphs, describe the need for the project.)?
Our purpose as educators is to make lifelong learners in today’s 21st classroom; we want our students to be ready for the real-world as they embark on their ever-changing journey.  Because technology is so prevalent in today’s society, it’s definitely something we do not want to shortchange them in any way.  

When shaping the minds of today’s learners, we need to push our students to think outside of the box while using technology to accomplish their learning goals and outcomes.  We need to provide real-world experiences that will make learning relevant for them and connect community resources in doing so.  
II. What would you like to accomplish (In 2-3 paragraphs, describe the unit or lesson and list instructional objectives.)?
I would like to set up an entrepreneurial experience for my fifth-grade gifted students.  Students would be setting up a school store and running it in the different job descriptions it would take in doing so.  We would be purchasing a wholesale of school-store items with existing money we have in the gifted fund; however, we would need additional funding for the technology needed to use within this project.  

The Economics unit I would be using to accomplish these goals is one in which I already teach; however, it would be strongly enhanced by adding technology to it.  I feel as though this will also be a great way for other teachers to see how well teaching can be enriched by technology, instead of being replaced by it.  Students will learn an array of instructional objectives and concepts that will make them understand the corporate world deeper than usual.  In addition, it will allow for community involvement and outreach within the school to take place. In order to connect students to the real-world, students need concrete experiences they will remember; I believe this project will accomplish that goal.  As gifted curriculum should be, this project will be used to extend and refine the concepts and knowledge about economics and entrepreneurship.  
The instructional objectives of the unit will include the following: 

· Students will learn the basic components of a business and entrepreneurship. 

· Students will learn and understand wholesale and retail pricing.  

· Students will learn how to create spreadsheets using technology to automatically generate calculations to reflect gross and net earnings. 
· Students will describe how marketing and prices influence the behavior of others.
· Students will describe how people earn an income and its relationship with businesses.

· Students will describe how entrepreneurs take risks and develop new services and goods to a business.  

· Students will learn how to consider others when ordering inventory. 

· Students will create a website to sell and advertise products; social media will also be used to promote products through the school’s official accounts. 

III. How will you complete the work? (In 1-2 paragraphs for each section, describe how the project will be completed.)
A. Describe how the instructional objectives will be met.

I will begin the unit by go over the common end goal of running a school store and keeping up with the gross and net earnings weekly.  Once students have a general concept of what we will accomplishing, I will then begin teaching more concepts more in-depth.  We will begin by choosing items to order for the school store and asking others for their opinions on what we should order.  We will keep in mind to order items that will only be beneficial to the classroom and during instruction, instead of a distraction.  
Once items come in, we will use spreadsheets to take a complete inventory of stock and use a label maker to create barcodes and prices for each item in the store.  We will also begin advertising by creating flyers and a commercial to be incorporated in the morning announcements.  Students will arrange the store in two jewelry cabinets that were donated to the school by a student’s father who owns a jewelry business; the cabinets lock for safety purposes.  The store will be open each morning from when school opens until classes begin.  Students will document the quantity of items sold each week and complete calculations on a spreadsheet to determine the gross and net. We will compare sells when items go on sale, the rearranging of items, for collectibles, for consumables, when new items come in, and during certain times of the year.  We will conduct a weekly analysis that helps students see why we made the amount of money we did that week and determine how to increase sales.  All money made from the sales of school-store items will be used to purchase technology items that will benefit the entire school, such as a poster printer or morning announcements equipment. 
B.  Describe the time involved (project length including amount of time each day/week).
Students come to gifted class, called GATE, one day each week.  Each week, the time spent on this activity will depend on what needs to be done; therefore, times spent will vary.  Once the initial setup has been made, students will work on determining the weekly gross and net on their GATE day, which will take approximately 45 minutes (depending on the discussion) which includes the data analysis and discussion. 
      C.  Describe the people involved (grade level/subject & # of students, teachers and/or staff).  
Fifth grade gifted students will be participating in this project, which totals 19 students.  This project will be completed in a resource setting for gifted students only; however, other students will be involved as consumers and to provide feedback for us as the retailer.  We will also reach out to classroom teachers on the products being sold in the store.  
      D. Describe the materials needed for the project.
We will need the following materials for the project:

· iPad Air - $399.00 – The iPad will be used in the store to connect, through Bluetooth capabilities, to the scanner and receipt printer.  
· Shopify Point of Sale Hardware Bundle - $549.00 – The scanner will be used to scan barcodes created by the kids for the project. This bundle also comes with a receipt printer and cash drawer that locks for safety purposes. 
· DYMO LabelWriter 450 Turbo - $69.00 – The label maker will be used to make labels and barcodes for the products in the school store. 

· Shopify, yearly subscription of $108.00 – The Shopify account will allow students to create an inventory of products as well as to create a website so shoppers can view the items from home and make purchases as well.  We will have the Shopify account hooked up to the gifted account (with permission from the bookkeeper and principal), in order to accept debit and credit cards for purchase as well. 

· Classroom set of Chromebooks, 20, $200 each for a total of $2,000.00 – The Chromebooks will be used for a multitude of reasons; however, they will be used to create spreadsheets and data analysis for this project.  All of my students, from all grade levels, will benefit from the use of Chromebooks and Google Education Apps such as Google Classroom and Drive. Students will also use the Chromebooks to create flyers and other type advertising.  
· The commercials will be created through video equipment and editing we currently have within our gifted program.  If sales are high for the school store, we will eventually purchase a better video camera and equipment for doing so. 

IV. What is the timeline for assessing accomplishments and objectives (In 1-2 paragraphs, describe program evaluation procedure.)?
The timeline to complete this project will be one school year; however, it will be something I will tweak and use for the following upcoming fifth graders as well (and possibly begin using fourth graders).  Fifth grade gifted students take a pre and post-test for the project that will indicate their increase of knowledge of economical concepts and entrepreneurship. We will also evaluate the total amount of sales made to indicate the entire school’s benefit from having and implementing the school store. 
V.   How will the students be assessed (In 2-3 paragraphs, include details regarding how student progress will be assessed and reported to students, parents, teachers, and others.)?
Because we give grades in gifted, students will receive grades for their weekly analysis and spreadsheets (once they have been taught to the degree of mastery).  I want the assessments to indicate learning has taken place and not stress kids out on minor mistakes they may make during the learning process; this is a lot for kids to take in due to adult concepts, but they will benefit tremendously.  
Teachers will help by providing input on the items we order through Google Forms and other types of surveys.  Parents will be involved by helping out and volunteering at the school store in the morning times; parents who are business owners will be asked to participate by speaking about how they keep up with their gross and net within their business.  Parents of students other than those participating will be able to view the online store at home and purchase items for their students, and their students will be able to access the information as well.  Other community members may be asked to speak about the different concepts as well.  If we get approved for a business fieldtrip, students may also have the opportunity to go into the public to see businesses in action and the different point of sale businesses and/or websites other companies may have as well.  
VI. What is the proposed budget?  Include information on the following:
A. Materials/supplies 
a. Shopify, yearly subscription - $108.00 

B. Equipment – The following prices do not indicate shipping costs; however, that will be figured in with the total cost of the proposed project. 

a. iPad Air - $399.00

b. Point of Sale Hardware Bundle - $549.00

c. DYMO LabelWriter 450 Turbo - $69.00

d. Classroom Set of Chromebooks, 20 lap tops - $2000.00 (educational discount)

C. Total Cost of Proposed Project – For the above, with the addition of shipping costs, the total proposed project amount is $3500.00. 
D. Additional Funding Sources – The gifted program has a budget that will provide for the initial cost of the inventory; that money will be replaced with the amount made, and money will be generated once a profit is made.  The money made from the project will benefit the entire school, with purchases such as a poster printer or an upgrade for equipment to use for the announcements and other filming projects throughout the school.  
IV. List your supporting references.
· Approval from the school administration has already been received.  

· Mr. John Green, from J. Green Jewelers will provide the jewelry cabinets for merchandise.  

· The school store will be in the media center, a central location, where students and parents can access.  The media specialist will also provide technical support when needed.

· We will work closely with the bookkeeper to ensure correct records are being kept. 

· We may get t-shirts printed for advertisement purposes and sell those in the store, once the school store has been given a name.  We could possibly ask for donations to print these for free and include the business names on the t-shirts. 
· Donations can also be made to the school store from businesses around town.
· Businesses around town will be needed to form partnerships for field trips and visitors to speak about entrepreneurship as well.  This could be presented at the school council meeting, where parents and business partners attend, with the approval of the principal (who is already in support of the project). 
· Pre and post-tests scores, without names of students associated, could be shared with the School Council of the school. 
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EVALUATION FORM/SCORING RUBRIC







Total Points (out of 200): __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  40  __________

2. Clearly identifies standards and learning objectives being addressed.







Possible number of points:  40  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  40  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  40  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  40  __________

General Comments:

Adapted from: The Education Foundation of Oconee County, Inc.
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